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HANDOUT THREE
CASE STUDY:  VSO’s Women in Power Campaign
Women account for approximately two-thirds of the 1.4 billion people globally who live in extreme poverty, but are being shut out of decision making that has a profound impact on their lives and those of their families. VSO is campaigning for increased involvement and influence of women in decision-making at all levels. 
In September 2013, VSO launched its campaign, Women in Power, calling for a new global target on gender equality and women’s empowerment. 
In the UK, VSO volunteers and supporters met and wrote to their MPs about the impact women can have when they have the opportunity to play a role in decision-making at local and global level.  MPs shared the message with Justine Greening, Secretary of State for International Development, before she left for the United Nations General Assembly (UNGA) in New York on 25 September 2013 where the new ‘Post 2015 framework’ was being discussed, as a successor to the Millennium Development Goals.
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Here’s how they prepared the campaign

Mapping:  
Crucially, they decided to undertake a campaign that promoted women’s rights.  The identification of the campaign issue was informed by detailed mapping both internally in terms of what VSO programmes were doing and externally, in terms of what other organisations were doing. Clear criteria were used to shortlist and determine campaign issue, including the importance of the issue to the marginalised women with whom VSO works.  The decision was taken to focus on women’s influence in political and public life.

Analysis:  
There was a policy and political analysis of the chosen issue: What were the existing international/ regional policy commitments (for example, under the Convention on the Elimination of All Forms of Discrimination Against Women – CEDAW)?  What factors [image: image3.png]


were helping or hindering progress – particularly in relation to the structural barriers that women might face and the social norms that prevent them from participating in politics? What opportunities were there to influence the international agenda and key decision makers (for example, not just looking at processes obviously connected to women’s rights but also to the major ones such as the post MDG process)? 
Coordination: 
A cross-functional working group was set-up in the original phase of campaign planning. This ensured all key teams were ‘on board’ and took ownership of decisions made at the outset.  They ensured that decisions not just made by advocacy team.  Some staff had a specific remit on gender, providing a focal point for the efforts to mainstream women’s rights issues. 

Campaign objectives: 
A single campaign objective was identified at the international level - securing a target and related indictors within the post-2015 framework.  In addition, a campaign framework was developed to allow programme countries scope to complement this with their own accompanying national level objectives. The campaign was therefore conceived more as an ‘umbrella’ campaign rather than one with a single ask. This was in acknowledgement of different country contexts and priorities.  At each level, VSO have tried to ensure that the changes the campaign will achieve will make lasting changes for women.
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Voices and research: 

Independent policy research was commissioned to determine precisely what the international level asks should be, for example, how the target should be reworded and what indicators to focus on. VSO did this jointly with two other organisations that were working on the issue in order to maximise resources and impact. In addition, numerous personal stories were collected from VSO’s programmes.  These testimonies accompanied the technical detail - illustrating the campaign and rooting it into VSO’s work.   VSO tried to ensure that the stories it told presented positive images of women and challenged stereotypes.

http://www.vso.org.uk/get-involved/campaign/women-in-power
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