​​​

[image: image1.png]GENDER &
DEVELOPMENT
NETWGRK




Gender and Campaigning Training Pack
Why and how to integrate gender equality into your campaigns
Training day plan
	Aim


	The aim of this training is:

· To provide international development campaigners with an insight into planning and developing campaigns with a central focus on gender equality and women’s and girls’ rights 



	Objectives
	By the end of the session participants will:

Know

· The importance of challenging gender inequality in international development campaigning

· Understand the implications of promoting women’s and girls’ rights in our campaigns

· Some practical ways to incorporate women’s and girls’ rights into the planning and execution of our campaigns

Feel

· Inspired to ensure that gender equality are central to their campaigns

· Confident in knowing how to start to achieve this

Do

· Start to bring a gender equality lens to their campaign planning process and the delivery of their campaigns and encourage others in their organisation to do likewise



	Materials
	Flipchart paper, marker pens, pens, post its, blue tac, name tags or stickers 

	Classroom resources
	Cabaret Layout (12+)

Clock, laptop, projector, flipchart 




	Time 
	Programme


	Activity

what the trainer will do
	Learning Outcome

what the learner will do/ feel
	Resources

	09.45-10.00


	Registration and refreshments

SLIDE 1
	· Welcome participants on arrival

· Ensure participants register and have name tags


	· Participants feel ready for the day
	· Refreshments

· Attendance check-in list

· Pens

· Stickers/ name tags

· Markers

· Calm background music 
On tables

· Handout 1: Agenda and LOs 

· Post it notes

· Pens

	10.00 – 10.20


	Welcome and introductions
SLIDE 2

Overview of day

SLIDE 3
	· Welcome participants and introduce the day 

· Essential housekeeping – toilets, fire escapes

· Introductions – facilitator

· Introductions – participants (in turn)

· Brief overview of the day 


	· All participants feel welcome, orientated and starting to connect to each other

· Understand the broad shape of the day


	· Handout 1: Agenda and Los 

	10.20 – 10.30


	Making the most of the day

Ground Rules

SLIDE 4
	· Introduce the need to create a positive and safe environment

· Discussion to determine ground rules 

· Develop consensus and record agreed ground rules

· Display somewhere prominent


	· A safe, open and enabling environment is created

· Rules for the day understood and agreed
	· Flip chart and pens

· Basic ground rules flip chart (mobile phones, keeping to time etc.) prepared in advance 



	10.30 – 10.45


	What are your expectations?

Exercise

SLIDE 5
	· Introduce expectations exercise 

· Facilitate feedback, flip charting participants’ expectations for the day

· Share facilitators expectations of participants

· Introduce the challenges wall
	· Share expectations for the day

· Understand the role of the challenges wall


	· Flip chart

· Marker pens

· Post it notes

· Pens 

· Challenges wall set up in advance

	10.45 – 11.05


	What does it all mean?

Definitions

SLIDE 6

Exercise

SLIDE 7


	· Present the importance of terminology and need for shared definitions

· Defining Campaigning – NCVO definition

(5 mins)

· Exercise to define key terms of gender equality/ women’s rights/ feminism 

(15 mins)


	· Importance of defining terminology understood

· Key words and concepts are defined

· Shared understanding of terminology
	· Handout 2: Definitions (circulate after exercise)

	11.05 – 11.15


	Why gender equality ?

SLIDE 8 - 9


	· Present case for ‘Why Gender equality?’ including statistics and examples of 

women’s rights campaigns from global south
· Show 1-3 videos on women’s rights (youtube links included in slides) 
· Facilitate reflections and brief discussion
	· Understand the importance of focusing on women’s rights 

· Participants feel anger at the injustice but empowered to know that we can change things
	· Blue tac 

· Area designated for Inspiring Women display

	11.15 – 11.30 
	BREAK
	· Ask participants to add their Inspiring Women to the display


	
	· Refreshments

	11.30 – 12.45 
	Campaign strategy – Putting gender equality into your campaign strategy

SLIDES 10 - 14

SLIDES 15 -16
	· Input and Guided Discussion on Strategy 

(45 mins)

· campaign planning cycle

· identifying the issue

· power mapping

· setting objectives

· the advocacy continuum

· Case Study and Group Work (45 mins)
	· Understand how and why to put women’s rights at the core of our campaign strategy

· Understand the potential impact of putting women’s rights at the heart of our campaigns on the issues we choose to campaign on and on our campaign objectives


	· Flip paper

· Pens

· Handouts 3 and 4: Case Studies



	12:45 - 13:30
	LUNCH

SLIDE 17
	· If training is in-house, encourage participants not to return to their desks

· Encourage participants to return to a different place after lunch
	· Networking 
	· Lunch

· Music 

	13.30
	Stomp energiser
	· Everyone grab an ‘instrument’ (anything to hand i.e. pens, plastic cups, paper, hands).  One person starts a rhythm and, on facilitator’s nod, next participant adds another rhythm until whole room is involved.  Make it quick and energetic – 2 mins
	· Participants energized and ready to start the afternoon
	

	13.30-

13.45


	Pub quiz

SLIDE 18
	· Facilitate women’s rights pub quiz


	· Reinforcing the case for Why women’s rights? 
	· Handout 5: 

Pub Quiz 

· Paper for answers



	13.45 -14.45


	Campaign implementation and gender equality
SLIDE 19

Exercise

SLIDE 20
	· Presentation on key elements of campaign implementation (20 mins):

· Running inclusive events

· Reaching out to women supporters 

· Building allies 

· Use of images and stories

· Campaign spokespeople

· Organisational resources 

· Images and Stories Group Exercise (40 mins total):

· Introduce (including images handout)

· Group work (25 mins)

· Facilitate group feedback and discussion (15 mins)

· Record any challenges arising on challenges wall

 
	· Understand some of key factors to consider in implementation of campaign

· Consider the use of positive imagery of women and girls in campaigning and identify ways of building this into our campaigns


	· Flip chart paper for each table

· Markers

· Handout 6:

Images 



	14.45 – 15.15
	Tea and letter-editing exercise

SLIDE 21


	· Introduce letter-editing task

· Oversee discussions during tea (20 mins)

· Facilitate group feedback in plenary (10 mins)
	· Understand the importance of language in our campaign communications
	· Refreshments

· Handout 7:

Letter 

	15.15- 

16.15
	Putting it into practice

exercise

SLIDE 22
	· Introduce Putting it into Practice exercise

· Facilitate group feedback in plenary, drawing out key learning and practical tips
	· Participants reflect on their own work, identifying ways in which to carry today’s learning forward
	

	16.15 – 16.30
	Moving forward, learning review, thanks and evaluation

SLIDE 23- 26
	· Highlight sources of support and further information 

· Review learning topics covered

· Request to complete evaluation and give feedback

· Thank participants and wrap up


	· Reminded of key points that have been covered during the day 

· Participants know where to find support moving forwards

· Provide feedback on the day
	· Handout 8:

Reading list

· Handout 9:

Evaluation form
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