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Gender and Campaigning Training Pack
Why and how to integrate gender equality into your campaigns
Introduction
In recent years, women and girls have become the subject of an unprecedented focus by development actors, donor governments and the international community. 

Development NGOs are increasingly seeking to take up the cause of gender equality in their advocacy and campaigning, either by developing specific women’s rights campaigns, or by trying to incorporate a gender focus into other campaigns.  

However, this new focus has not always been matched by a real understanding of what challenging gender inequality means in practice.  Campaigners and other staff may be committed to gender equality, but are not always sure how practically to put gender equality at the heart of our campaigns or what it implies for the issues we campaign on or the ways in which we work.

The Gender and Development Network has produced this pack to provide some of the tools needed to understand why and how to integrate gender equality and the rights of women and girls into international development campaigns.  A briefing Ten steps to integrating gender into your campaigning is also available from our website. www.gadnetwork.org. 
Purpose of the training

The training explores some of the key issues around campaigning with a gender focus, unpacking what it means to campaign from a rights-based perspective, and providing some practical ways to incorporate women’s rights into international development campaigns.

An off-the-shelf pack, it gives you all the materials you will need to run this one-day training day in-house – from agendas to case studies - providing a forum for discussion and learning within your own organisation. To obtain a copy of the full training pack, which is available for free, please email info@gadnetwork.org. 
Learning Objectives
The aim of the training is to provide international development campaigners with an insight into planning and developing winning campaigns with women’s and girls’ rights and gender equality as a central focus.  

By the end of the day participants will:

Know

· The importance of challenging gender inequality in international development campaigning

· Understand the implications of promoting women’s and girls’ rights in our campaigns

· Some practical ways of incorporating women’s and girls’ rights into the planning and execution of our campaigns

Feel

· Inspired to ensure that women’s rights are central to international development campaigns

· Confident in knowing how to start to achieve this

Do

· Start to bring a women’s and girls’ rights lens to their campaign planning process and the delivery of their campaigns and encourage others in their organisations to do likewise.

Who is this training for?

Participants

The training course is aimed at campaigners, and communications, fundraising or policy staff with a significant element of campaigning or advocacy in their role.  

It is intended for those who are aiming to incorporate a gender equality or women’s and girls’ rights focus into international development campaigns.

Previous women’s rights knowledge is not necessary to participate in the training.  

Facilitators

We have written this training session to be delivered either by an experienced campaigner or women’s rights and development practitioner.
Note: Although you do not necessarily need to be an expert in women’s rights yourself to run the training, you will need someone with a background in women’s rights present – ideally as a co-facilitator/ helper. If this is not possible, a well briefed participant may be able to provide the relevant support during group discussions.

Training contents

Style of training 

The training programme is participatory, interactive and questioning. It allows participants to share their own views and experiences and creates a safe space in which to explore key issues.  Trainers should feel free to adapt timings and content to reflect the specific experience and requirements of the training group.

Training pack materials

In addition to this training pack introduction, the full pack  includes notes for the trainer, PowerPoint slides for the course and participant hand-outs. It is available free from the Gender and Development Network please email info@gadnetwork.org to obtain a copy. 
Contents of the training pack

1. Campaigners training pack introduction (this document)
2. Trainers support pack

a. Tips for Trainers

b. Training day plan

c. Trainer’s PowerPoint presentation notes (these notes are also included in the PowerPoint file) 

3. ‘Gender and Campaigning Training Pack: Why and how to integrate gender equality into your campaigns’– PowerPoint slides

4. Participant pack

a. Pre-work (to be sent 1 week ahead of the course)

b. Hand-out 1: agenda and learning objectives

c. Hand-out 2: definitions sheet

d. Hand-outs 3 and 4: case studies ActionAid and VSO (to be sent 1 week ahead of the course) 

e. Hand-out 5: pub quiz

f. Hand-out 6: images hand-out

g. Hand-out 7: letter to Editor

h. Hand-out 8: reading list

i. Hand-out 9: evaluation form  
What do you think?

We would very much welcome your feedback on this pack and the training materials.  If you run the course, we would love to hear how your training session goes and any ideas you have for ways in which we can improve it.  A good training should evolve and improve as a result of feedback from participants, and we’d really like to hear any of their comments on what works (and what doesn’t!). Only by hearing your feedback can we ensure that this training works.

About the Gender and Development Network

GADN is a diverse, effective and inclusive membership network made up of leading UK-based non-governmental organisations’ (NGO) staff, practitioners, consultants and academics working on gender, development and women’s rights issues. GADN enables members to share information and expertise, effectively lobby government and international bodies on gender and development issues and provide expert advice and comment on policies and projects. Our members work in partnership with development and advocacy organisations throughout the world. 

The training was prepared for the Gender and Development Network by Bethan Brookes (former NCVO senior campaigns consultant, now freelance), Jessica Woodroffe (GADN), Francesca Rhodes (GADN) and Lee Webster (Womankind Worldwide). We would also like to thank Kanwal Ahluwalia (Plan UK), Rachael Stokes (VSO) and Fionnuala Murphy for their contributions.
GADN is grateful to Womankind Worldwide for funding this training pack. 

Womankind Worldwide’s Women’s Rights Advocacy Toolkit and Training programme can also be used to support advocacy on Women’s Rights and is available from their website:  http://www.womankind.org.uk/policy-and-resources/womens-rights-advocacy-toolkit/ 
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GADN c/o ActionAid

33-39 Bowling Green Lane

London 

EC1R 0BJ

Email: info@gadnetwork.org
Website: www.gadnetwork.org 
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